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The Hidden Gem



Consumption

Thermostat

EV’s

Lightbulbs

● 10-20 MWh/yr in Texas

● Compares to 6-7 MWh/yr in Northeast (2-3x more)

● Up to 50 MWh/yr - “Energy Transition”

● 60% of the volume

● 80% of the cost

● Need to completely rethink Energy Efficiency

● 3-7 MWh/yr for each additional EV

● “Double the consumption”

● Don’t matter!
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The Big Opportunity

● Urban load pockets can have some of the most flexible loads

● How do we unlock the value of T&D for this flexibility?!

● How do we create distribution level ancillaries and PAY CUSTOMERS 

instead of paying construction firms?



The Challenge: IOUs / Muni’s / Co-ops need to mature

● IOUs - not incentivized to create a more efficient system and wear little to no 

risk for bad load shapes

● Muni’s - can city councils be OK with different rates for different people?

● Co-op’s - which ones have the deepest talent pools to figure out this new 

model



RETAIL 1.0 RETAIL 2.0

“Buy a hedge and sell a retail 

product”

Manage a load shape via APIs 

and data-centricity

“Short power, short gamma” “Short power, long gamma”

“SELL, SELL, SELL” “CUSTOMER, CUSTOMER, 

CUSTOMER”

“Marketing” is focus User Experience is focus

Profit from variable rates Profit from a load shape

Destroy Trust Create Trust

The Challenge: Retail Needs to Mature
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